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What is the Report About? (Executive Summary) 
 
1. This report invites Cabinet Members to consider the findings and 

recommendations arising from the Post-Covid Ways of Working Scrutiny Task 
and Finish Group. The Group’s report is based on evidence gathered from 
witnesses and research on examples of practice and plans in other areas. 

 
Recommendation  

 
2. That Members consider the findings and recommendations made by the 

Scrutiny Task and Finish Group into Post-Covid Ways of Working, as set out in 
the report attached at Appendix 1. 

 
 Background to the Proposals 
 
3. In November 2020, the Scrutiny Management Board (SMB) commissioned a 

Task and Finish Group to focus on the Council’s Post-Covid Ways of Working. 
The desire for Scrutiny to explore these issues was first raised by Members at 
the meeting of Full Council on 8th September 2020. The implications of the 
Coronavirus pandemic have resulted in significant changes to the way the 
Council operates since March 2020 with a move to remote meetings and use of 
digital channels for collaborative work and engagement. 
 

4. The legislative framework enabling elements of these ways of working are 
currently temporary.  Members and Officers are considering the medium and 
longer-term implications of this, what arrangements will be in the future, and 
how to ensure equality of access and opportunity. 
 

5. The scope agreed by SMB for the review was to: 
 

 Obtain an understanding of the relevant legislative and policy framework 

 Consider the circumstances and scenarios in which remote meetings, 
collaboration and engagement between Members and between 
Members and Officers are beneficial and appropriate, and where other 
channels, e.g. face-to-face or hybrid, are more beneficial or necessary 



 Consider the health and wellbeing implications and benefits of new ways 
of working 

 Obtain an understanding of how changes to ways of working impact on 
Council customers and residents 

 Obtain an understanding of the factors that affect equality of access and 
opportunity to engage in the work of the Council as ways of working 
change, and consider how access and opportunity can be maximised for 
all 

 Collate and analyse relevant national good practice and learning 

 Develop recommendations for how remote meetings can be utilised in 
the future 

 Develop recommendations on the factors to be considered in developing 
and supporting future ways of working between Members and between 
Members and Officers 

6. This Task & Finish Group undertook an intense period of activity during January 
and February 2021 gathering evidence from a number of Council Officers and 
consideration of examples of practice from elsewhere. Members identified areas 
of focus and key lines of enquiry for evidence gathering. These were: 
 
Health and Well-Being  

 

- What have been the main positive and negative impacts of the Covid 

pandemic on staff? 

- Have there been specific impacts on your role and the role of your 

staff/team and service? 

- Can you help Members understand the feedback from the CCC staff 

surveys? 

- What has the Council done to support staff to date and what are the 

plans for the future? 

 

Building in the good things and planning ahead 

 

- What aspects of the new ways of working should be embedded into 

future workforce planning? 

- What has worked well and facilitated good new work practices? 

 

Implications of the Covid-19 pandemic on our customers and service users 

 

- Can you offer any insight into the negative and positive impacts on 

our customers? 

- What can we take from the new ways of working to reshape our 
relationship with customers and communities looking ahead? 
 
 
 



7. Members of the Task and Finish Group reflected on the information and 
evidence they received and identified findings across three key themes: the 
impact on staff, the impact for future policy, and the impact for the future 
workplace. 
 

8. The Group’s main findings across these three themes are: 
 

Impact on staff: 
 

 Staff mental health has undoubtedly been affected by the Covid-19 
pandemic and resulting change to working practices. 

 Staff (particularly those on lower salaries) are increasingly indicating that 
they are experiencing financial strain from home working with higher food, 
heating, broadband and energy costs. 

 There is a particular challenge for the organisation to embed a corporate 
ethos and culture whilst staff are away from the office and working at 
home. This was raised particularly with regard to new starters and 
apprentices. 

 One-to-one briefings with staff and good regular communication based 
around individual needs and circumstances has been most effective in 
supporting staff through the pandemic. 

 Good communication with unions noted with early involvement when 
redesigning working practice/policy and contracts/conditions, etc. 

 Easily available and correct use of appropriate PPE is critical to staff 
safety and trust. 

 
Re-thinking Policy 
 

 A wide policy review is required to ‘Covid proof’ emerging policy and 
strategy. 

 Staff contract, working procedures and conditions may need to be 
reviewed around home working and other new working arrangements and 
practices. 

 Members suggested that further scrutiny (deep dive type) sessions should 
be held looking at Post-Covid ways of working with the possibility of joint 
sessions with officers of the Post-Covid Ways of Working Group to share 
ideas. 

 
Re-thinking the Workplace 
 

 The future of the office will need to be reshaped and redesigned to be fit 
for purpose post-pandemic. 

 Additional ICT platforms, software, support and training will be needed to 
support new ways of working. These need to be identified early, will 
require investment and implementation will require a comprehensive 
package of support and training. 

 
 
 
 
 



9. Based on the evidence they received the Members of the Task and Finish 
Group have identified the following 5 recommendations: 
 
Recommendation 1 
 
Continue to review approaches to managing well-being, stress and mental 
health and seeking new and innovative solutions to support staff and Members 
during and after the pandemic. 
 
Recommendation 2 
 
Put in place a comprehensive, organisation-wide Post-Covid Ways of Working 
strategic plan centred around the following principles: 
 

 Ensuring staff health and well-being is central to future ways of working; 

 Reviewing staff contracts and terms and conditions in light of the 
pandemic and its impacts; 

 Putting in place further support and training for Members around new 
ways of working; 

 Building an understanding of the impact on our customers of different 
ways of working; 

 An in-depth review of the impact changes to Council working practices 
have on the equality of access for individuals and teams to engage with 
colleagues, obtain support and deliver priorities; and, 

 Completing a review of existing policies to ensure they support new ways 
of working. 

 
Recommendation 3 
 
Members should be connected into the Officer Future Ways of Working Group 
and fully engaged in the process of shaping, developing and supporting new 
ways of working 
 
Recommendation 4 
 
As part of the strategic plan for post-Covid ways of working, consider new 
approaches to help increase the corporate understanding of staff needs, views 
and ideas around Post-Covid Ways of Working.  
 
Recommendation 5 
 
Develop policy and a comprehensive programme of support, training and 
engagement for future meeting formats, including online and hybrid meetings as 
appropriate. 
 

10. As part of wider considerations around the impact of the Covid pandemic on the 
workforce and organisations, Members also reviewed a number of pieces of 
research carried out by think tanks and professional bodies.  These provided a 
broad perspective and context within which the impacts on the County Council 
could be placed. 
 



11. To support the recommendations the Task and Finish Group agreed 4 
outcomes as a framework for the development of the recommendations being 
made to Cabinet.  They were: 

 

 To ensure that the organisation continues to recognise the fundamental 
changes and impacts on staff and provide them with the necessary 
support and tools to respond positively and stay well. 

 Maximise the benefits of new ways of working in light of the pandemic. 

 Recognising that the Task and Finish work is the start of a conversation 
and that further scrutiny involvement and support around post-Covid 
ways of working will be needed as the pandemic and its associated 
impacts continues to change and evolve. 

 Building in best practice and the positive changes that have been made 
as a result of the Covid pandemic. 

 
Conclusion 
 

12. The Post-Covid Ways of Working Task and Finish Group welcomed the 
opportunity to engage with officers. The sessions provided a strong evidence 
base around which the recommendations in the report were formed. 
 

 
Appendices  
 
Appendix 1 – Post-Covid Ways of Working Scrutiny Task and Finish Group report. 
 

 

Executive 
Decision  

Key 
Decision 
Included 
in 
Forward 
Plan 

Exempt 
from 
call-in 

Exemption 
agreed by 
scrutiny 
chair 

Considered 
by 
scrutiny, if 
so detail 
below 

Environmental 
or 
sustainability 
assessment 
undertaken? 

Equality 
impact 
assessment  
undertaken? 

Yes No N/A N/A Yes No No 
 

 
Previous relevant Council or Executive decisions 
None 
 
Consideration by Overview & Scrutiny 
Report agreed by Scrutiny Management Board on 8 March 2021 
 
Background Papers 
None 
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